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SUBMISSION OF 2025 DIVISION EDUCATION DEVELOPMENT PLAN
(DEDP) OUTPUT PRESENTATIONS

TO: Assistant Schools Division Superintendent
Chiefs, CID and SGOD
Concerned CID program holders
Concerned SGOD program holders
Concerned OSDS program holders

1. Relative to the conduct of the 2025 Division Education Development Plan (DEDP)
Review scheduled on September 1-3, 2025 at the Division Office Conference Hall, all
concerned program holders from the different divisions are hereby directed to submit
their individual outputs prior to the indicated schedule.

2.  Each program holder shall submit the root-cause analysis report, stock-taking
analysis and indicative timelines with proposed course of action (continue, modify or
revise). The said reports and outputs shall be uploaded in the folders under the
respective pillars (Access, Equity, Quality, Resiliency, and Governance). Deadline for
the submission of the said individual program reports shall be on of before August
29, 2025 through the same link.

3.  For reference, the following references and templates uploaded in the repository
link shall be emailed to the program holders:

a) DEDP division prework presentations

b) DEDP Indicative timelines

c¢) DEDP Midterm Assessment template

d) power point template for the individual reporting

4. In adherence to Equal Opportunity Principle (EOP), inclusive and fair treatment
is accorded to all personnel regardless of disability, sexual orientation, gender, age,
religion, and ethnicity.
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5. This Office directs immediate and wide dissemination of this Memorandum.

ROY ELO E. GAZO
SchoolsDivision Superintendent

Encl.: None

Reference: None
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